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MEMOBANDIM FOR: Acting Deputy Director (Support) o
TEROUGH : Chief, Hanpgeent Staff
SUBJECT: Bevisiom of Table of Organization for the Office
of Persospel

1. This meworendes sibuiis a recomsendation for gpproval of the
Acting Deguty Director (Support). Suwch recommndetion is contained in

paregragh 5.
2. mmmmormmeuutmmmEaf

Srganizetion is desigoed to sting Dumctions
mmemm mﬁs&emrenrﬂeient
A effective serviee, thachigh proostural impovenents, sdditdonel support

hm%mmmwﬁrammmmWﬁgrtk
Office of Depady Plaoe reorganizstion we
mmwwcmgmmm Accordingly ﬂm
porsermel colling for the %mm

Tednced, 1.8, mmm Tio in the average 25X9A2
grafie of the position strecture is proposed.

3. Prisciyal chenges are the reorganizstion of the
Perstamal Assigoment mmnta form the Perwomel Operstions Division,
the establistmert of & Clmyiestine Sexrvices Pmrwonme) Division, end the
establisdment of a wnit hemfed bty the Special Asmistemt to the Director
of Parsommel to haedle terminstion cmses.

A. The Persginel fsslgoment nm.sm pmricas:,y mcz.uss.ed

veethres srdd porvices.
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(2) An Operstions Bremeh which genersily represents
& consalidation of the IDI snd IDS placement wiits and which
will be staffed by Personnel Regresentatives. These Rapre
um‘muwmm,mmmmm

Office of Perwongel sgport in various matters. Techmical
experts in such scbjects es retiresent beefits in the
other Divisions of the Office of Perscnoel will De awailghle
to hanle more diffiowit geestions or problems elther directly
with the office ar inkividual comcerned or through the Personnel
Bepresentatives. Ve believe this sxrangement will penalt us
to provide improved pufessionsl service and to give greater
resognition to the respomsibdlities of the heads of Caxeer
poments for individual persomnel actions snd day-to-dsy
porsonnel management .,

and Services Divisjon. This will pesmit same stresmlining of
these procelioes Mt, more importantly, will provide fur con-
tinoed sttemtion by e professionsl persomnel officer to
emdidabes in paocess.

(3) The Clericnl Assigmesnt Brsoch shich is responsibile
for the salsction $ad initial assigoeent of clerical perscmoe:.
and opevation of th¢ Interim Assigmment Section. This unit
will also amsume the appodotment processing activity for
Services Division.

(4) The Qualifiestions Analysis Brench, which will
contizoe to be responsidle for sereening melled-in spplications
spplicents, emplayees, and ccusultante.

(5) The Baplqvee Relatioms Branch, wiich represerts s
mewm:wmwwwm
Assigmmect. Division and the Employees Services Branch of the
Becords and Services Division. These sctivities were sexged
on & 214 Dasis seversl months age and the comsclidatiom has
proved satisfectory. The functions of this wnit resain the
smme sxoept for trausfer of the cut-placement activity to
the office of the Division Chlef.

B. The Clendestine Services Personsel Division represents o
conmolidation of functions end positions of the caresr ssnegement
units in the Clandestine Services, the IIP Pranch of the former
wmm,mmmamspmmwﬁ
Assistant (Personnel). This unit, although loested on the Tsble of
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Orpanizstion of this office, will be under the supervision of

the Clandestine 3ervices Personuel Officer who is assipgned to

the T/0 of the Special Support Assistant to the Dirsctor
(Bupport) as the Assistant Speeial Support Assistant (Personnel).
The Clenfentine Sexrvices Personuel Gfficer is authorized to approve
personnel sctions affecting Clepdestine Services persompel end
forvard them directly to the Records and Services Divisiom, Office
of Pernovnel, for review as to technlical reguirements, processing,
snd suthentication. In the papt, such sctions were reviewed by the
Persannel Assigoment Mvision. This nev ssyeungememt will correct
mach current &plicetion of effort end confusion as to supsrvisory
channels .

The Files Seation of the Records and Bervices Ddvisiocn will te
divided into twe wnits in order to locate Tolders for DDP perscnnel
u&mmmmm&rﬁm&mmmm This will
eliminate some Splication in the maintenance of wwificial personnel
folders and will incresse the mbmty of the offielisl perscnnal
folders to Clendestine Services Career Sexvice offiecisls,

C. Ineyeasing activity in termination cases and lwplementetion
of selection-out procefiures has regaired the establishmemt of &
special uxit, reporting directly to the Iirector of Fersonnel.

This unit is headed by the Speelal Assistant %o the Director of
Fersonnel snd inclandes, in addition, one professiomal personnel
officer, & secrebary, mnd two coaxt reporters. These reporters
meet various regairesents for verbetin recording of conferences and
meetings throughout the Agency ss well as teking terminastion
proceedings .

., Othsr changes cover reductions in persounel, notably in the
Fecords snd Services Divisiom anpd in the Positiom Evsgluation Division to
provide for incresser in other aress,

A. The Appoimtment Section of the Records and Services
Division has been merged vith the Opersiioms Brapch and the
Clerical Assipmert Fremeh of the Personnel Operstions Division.
Six sppointment clezks and one correspondence clerk were sffecled,
The formml tysasfer of the Baployee Services Branch to the
Personnel Operstions Nivision irwolves a ahift of five pasitions.
In addition to these transfers ipvalving eleven positions, seven
others have been eliminated,

B, The Position Bvalustion Diwvision, redesigneted sz the Salary
and Vage Division, hes eliminated eight positions in saticipation
of reduced workicsd resulting from the installstion of the recemtly
approved flexidle T/0 systeam.

Ce The Bototion ad Training tnit bhas been incremsed Drom

five to eleven to formg the initisl Pevelomrwrnt Complement for the
Personpel Career Service,
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